
 

 

  

 
  

Agenda 

Board Retreat 

May 28, 2026 

Agenda Item  

 

I. Call to Public Session/Opening Remarks  

I. State of Higher Education and TESU Alignment 

II. Modernizing Brand Storytelling, Recruitment, Degree Progression and Student Support 

III. Strategic Resource Planning and Fiscal Strength 

IV. Foundation, Grants and Giving  

V. Lunch  

VI. Innovation, Technology Infrastructure and AI for the future 

 


